
 

Action Taken 

Approved by all the members of the board and decided to sanction the proposal and 

promotion of revenue generation products, training and consultancy programs at school 

levels. 

Sample alternative revenue strategies: Strategic partnerships, corporate training, 

products and services, innovation centers, external funding and grants etc. Many 

institutions are attracting non-traditional students and bringing in new forms of revenue 

through workforce training and enrichment opportunities. Institutions can also sell 

products and services to enhance and diversity their revenue streams. Products and 

services may be targeted to current students, the broader community, and other 

populations. Examples include dining options on campus (e.g., fine dining, coffee 

shops), convenience services (e.g., laundry, textbook rentals), retailer partnerships 

(e.g., Amazon, Barnes & Nobles), and memberships and subscriptions (e.g., athletic 

events). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Action Taken 

It was decided to circulate, print and display about NPTEL to motivate more and more 

students and faculties: 

 The aim of NPTEL Awareness Workshops is to create maximum awareness among 

faculty members about NPTEL and its various initiatives. The workshop will include 

sessions on NPTEL and its features, NPTEL Online Certification courses and the 

concept of NPTEL Local Chapter. 

 NPTEL and the host Institute will jointly organize the workshop. The host college will 

invite 2-3 faculty members from colleges (both Engineering Institutions and Arts and 

Science colleges) that are within a radius of 150 km. 

 Typical duration of the workshop: 10:00 am - 2:00 pm. 

 Expected outcome: The faculty are aware of NPTEL and how it can be used and can 

take it back to the Heads of their institutions for implementation in the best way to 

benefit their students. These members can also have a session with their students, 

where they can explain about NPTEL to them. 

 

 

 

 

 

 

 

 

 

 



 

Action Taken 

It was decided to arrange faculty Seminars on regular basis. These programmesare 

educational experiences designed exclusively for faculty. The intent of Faculty Seminars 

is to deepen and enrich the teaching practice of faculty by focusing on an aspect of their 

teaching. Faculty Seminars and Learning Communities operate as a cohort. Faculty are 

experts in their field; however, many faculty may desire an opportunity to delve more 

deeply into teaching and teaching practice. For faculty who want to develop a richer, 

more research-guided teaching practice we present five unique seminars for faculty 

development. The seminars are designed to give faculty access to a community of 

practice, or cohort that nurtures and develops their teaching practice while staying 

focused on research-guided principles. Faculty commit a certain amount of time and are 

supported with guidance, resources, etc. 

Faculty will improve their teaching practice, receive professional enrichment, and build a 

stronger community of professional practice amongst their fellow faculty. Faculty should 

expect to meet once a month with their cohort (a total of eight meetings over a year, or 

four meetings over a semester). There is outside reading and writing, and faculty will 

develop materials that can be used towards their own teaching evaluation or portfolios. 

Faculty may also wish to pursue writing a piece for a journal based on the work they do 

in their seminar. 

 

 

 

 

 


